Howard County
Local Health Improvement Coalition

Full LHIC Meeting
5/28/15




Agenda

Welcome & Introductions
» Opening Remarks Maura Rossman/Steve Snelgrove
» Approval of 3.26.15 Minutes
» Announcements

» HSCRC Planning Grant Elizabeth Edsall Kromm
» 2014 HCHAS Results Felicia Pailen
» CB17-2015 Glenn Schneider
» Work Group Reports
> Healthy Weight Liz Clark
Access to Care Patricia Omana
> Behavioral Health Roe Rodgers-Bonaccorsy

» Questions/Comments

» Work Group Meetings
Behavioral Health = Severn 0 Access to Care = Barton B O Healthy Weight = Potomac




Welcome and Introductions




Opening Remarks

Maura Rossman, MD
Howard County Health Officer




Announcements

» Behavioral Health Task Force recommendations
» LHIC Website - need your logos
» LHIC Member Announcements
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HSCRC Planning Grant

Elizabeth Edsall Kromm, PhD

Senior Director of Population Health
and Community Relations

Howard County General Hospital




, HOWARD COUNTY
L&) GENERAL HOSPITAL

JOHNS HOPKINS MEDICINE

Howard County Regional
Partnership for Health System
Transformation

Prepared for LHIC meeting
May 28, 2015 8
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The Grant Opportunity

Funding Guidelines

» Successful proposals will:

» support the purpose of All Payer Model of hospital payment,
which is achievement of the three-part aim: improved
outcomes, lower costs, and enhanced patient experience;

» be scalable as the partnerships demonstrate success;

» support coordinated action in areas where uncoordinated
action could lead to additional cost and confusion;

» have the support of the LHIC(s) in the region; and

» help to align other parts of the health care system with the
goals of the All-Payer Model.

- HSCRC/DHMH Feb 2015



Stratify to Target Interventions

Chronically ill but under control

®
Promoting and
maintain health
through the built
environment,
structured choice,
& effective

primary
prevention

®
Secondary
prevention &

effective care
coordination

Equal focus on
medical as well
as social,
behavioral,
environmental
determinants
of health

e

HOWARD COUNTY
GENERAL HOSPITAL

JOHNS HOPKINS MEDICINE
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Population Health Conceptual Model

e Analytics | | LHIC Action Plan/ Prioritizing Needs & Risks IT - m—

Waiver Goals/ CRISP Reports &
Community Health Needs Assessment

Stratify Populations & Target

Implementation

Mental/
Behavioral

Social

Services
Health Shared

Resources

Home

Public Community AL L
ealt

Health Shared Decision
Data Making

Specialty
Care

Post-Acute
Care

Prevention/
Wellness

Outcomes

9 Monitoring

Evaluation —
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Oversight & Decision Making

Steering Committee
(Reports to LHIC)

Operating
Committee
Facilitating Financial Analytics,
Team Sustainability Evaluation & IT

Sub-committee Sub-committee

CORES

12



Steering Committee

A HOWARD COUNTY
[ GENERAL HOSPITAL

Maura Rossman, MD

Lou Grimmel

Nikki Highsmith

Linda Dunbar

Together in Howard
(PATH)

Howard County CEO, Lorien Health Vernick VP, Population
Health Officer Systems President & CEO, Health & Care
The Horizon Management,
Foundation Johns Hopkins
Health Care (JHHC)
Steven Snelgrove Pastor Robert Turner HCGH DeWayne
President, HCGH People Acting Patient & Family Oberlander

Advisory Council Rep

CEO, Columbia
Medical Practice

Specialty Care Community
Physician Group Rep

CRISP Rep

13
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Building the Strategy

Facilitating Team CORES

* Value stream * Critical model
analysis components (6)

» Cross-cutting needs « Content experts
* IT & data sharing * Multidisciplinary
 Marketing teams
e Finance ° Community/patient

 Workforce voice

14
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Focus Areas — CORES 1-3

Community Link Facility

to Care Transitions

Patient * Discharge

engagement/ planning

access to care « DME/

Primary care home health

connection e Care

Patient management

education

Prevention

Social Needs

Social support
Transportation
Housing

Food

Caregiver
support
Language
barrier
Cultural
sensitivity
Safety
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Focus Areas — CORES 4-6

Mental &

. Primary to
Behavioral Pharmacy :
Health Specialty Care
» Referrals & * Medication * Provider
accessibility reconciliation & engagement
« Substance adherence « Transitions
abuse treatment * Medication between

education providers

16



A HOWARD COUNTY
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Timeline & Deliverables

« Sept. 1 — Interim report due

* Dec. 1 - Final plan due

— Detailed description of delivery/financing
model, infrastructure, staffing needs &
target outcomes

* Assume responsibility for
Implementation

17



A HOWARD COUNTY
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Next Steps

» Steering Committee kickoff June 5
— Approve scope for each CORE

— Finalize committee and CORE
membership

— ldentify CORE champions
» Schedule Operating Committee kickoff

« Set mtg schedule for CORES and
subcommittees

18



2014 Howard County Health

Assessment Survey Results

Felicia Pailen, MPH
Director of Policy, Planning and Communications

Howard County Health Department




Highlights 2014 vs. 2012

» Decrease in number of uninsured residents
» Lowest uninsured rate in Maryland
» Increased fruit intake in some residents

» Fewer residents exposed to second hand
smoke in vehicles

» Residents aged 50-64 are smoking less




Access to Care

Howard County Health Access to

Assessment Survey

Howard County Health Access to

Affordable Care

Access to affordable care improves quality of life and health outcomes. Without affordable access to a
doctor, residents are more likely to end up with expensive emergency room care and problems that could Income plays a big role in the decision on where
have been prevented. Howard County has the lowest rate of uninsured residents in the state.' However, Howard County residents go for medical care
problems of inequality compared by income, race and education remain. What are the most common

barriers in Howard County?

Assessment Survey

Affordable Care

Percentage of respondents who saw a

dentist in the last year, by education level
W Total M <$50k
Do you have a doctor you regularly see?

Doctors S 7 EET 42%
® ©o 6 06 06 0 0 o g™ 71%
80 74%
Community | 2 86%
4 10 more than one health center [ 5o;
‘ O None

1 in & residents with incomes less than $50k have ended up in the

XTI 86%
ER because they could not get a timely appointment with a doctor.

Hospital [J] 32
emergency

room 7% Percentage of those who would
have liked to see a dentist in the
Dirant o past year but didn't
roent I 's
2 15%
center [ 15% R
13% 5%
; some | 1
Uninsured other
in Maryland? place [l 4%
15,229
Uninsured place [l 6%
residents (5%
201252014 Uninsured Rate Other I
202 | 6% | 1%
2014 [ 59
Residents who could not see a A PorY
doctor bacatica of costin the Why didn’t they see a dentist?
last 12 months . Uninsured* by education Visit Healthy Howard’s Door to HealthCare
‘ (www.healthyhowardmd.org) to connect with
nsiceo | 14% local, affordable care options. For more infor-
B mation about providers and the affordable care
some college [N 9% act, visit Maryland’s Health Benefit Exchange
ayeardegree 3%

(www.marylandhealthconnection.org) and

Gradwork 1% *Includes those unsure: HealthCare.gov.

ofinsurance status.
2012 2014

-,

~
ww.howardcountyhealthsurvey.com
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Chronic Diseases

Howard County Health Chronic Howard County Health Chron ic

Assessment Survey Assessment Survey

Diseases Diseases

In many ways, Howard County residents are in better health than other areas of the state, yet there is still a :‘:;:::’Iag: of ':: I::rts Whohave beaty [ ] o
prevalence of chronic diseases related to diet and weight. Unhealthy choices increase the risk of high blood SVlIaNE Cranctas... [ [ ]
pressure, heart disease, diabetes and cancer.
... by age ... by race/ethnici
Although the county has higher P 2 &
Have high levels of education and income, Yoars % % %
blood } ) ) old 12 10* 8 7/ 6
ressure, there is room for improvement . Native African Hispanic White e
p % concerning diet and weight «.. by location American/  American
by age ) g 18-32 [ 1% Other
related chronic diseases.

group

At least some college?

55°
of deaths in the county are due to I 59%
heart disease, stroke, diabetes or

cancer — all diseases where lifestyle  Households with an
choices can make a difference. The income under $50k*

same as the national average.' 24%
| National ¥

80%

we"g,:““’ Ellicott City

7

Elkridge

6%

Columbia

Adults with high blood pressure
who are taking medication to help

Laurel @%

81" w
19*

18-34

5%

Reduce your risk of Type 2 diabetes by
choosing healthy foods and beverages,
maintaining a healthy weight and
exercising regularly.

Keeping blood pressure in the
normal range reduces risk of
cardi ular disease, ¢

heart failure and kidney disease

(Dietary Guidelines for Americans).

HORIZON FOU




Healthy Weight & Ph

Howard County Health

Assessment Survey

Healthy Weigh
Exercise & Nutrition

Howard County Health
Assessment Survey

sical Activity

Healthy Weight,
Exercise & Nutrition

Every day we make choices about what to eat and how often to move our bodies. Inactivity and unhealthy
foods and drinks may lead to becoming overweight or obese. How are Howard County residents’ eating and

exercise habits measuring up?

Weight by gender Overweight/Obese
B obese by race
B overweight 61%
African
o ® American
™"
Total White
(] 53%
w Hispanic
Men
(5
Native American
° /Other
36%
Women @ win

The CDC recommends that children
and adolescents get an hour or more
of exercise each day.

Adults need at least 2 hours and 30
minutes of weekly, medium-intensity
exercise (such as water aerobics or light
gardening) OR 1 hour and 15 minutes
of weekly, high-intensity exercise (such
as jogging or jumping rope).

1Behavioral Risk Factor Surveillance System, 2013

Maryland'
64

Percentage
of residents
who are overweight
or obese, according
to their BMI

Body Mass Index (BM)) is calculated
using a person's weight and height. For most,
8Miis an indicator of being overweight or obese.

35"

Advised to lose weight. 37% 51%
Trying to lose weight

81"

Got exercise such Times exercised in a week

as walking, ’ 9

p—1 .
swimming in the 0"
last week. 1-3 I 34%

o [ 19%

How often each day do Howard County residents eat ...

ol 'e
CDC recommends

34 - 12% ... fruit? 2 or more a day
-+ I 1%

o ... vegetables
s l3% thataren't CDC recommends
s+ [ 9% fried? 3 or more a day
12 58%

-+ I 25

How many times a week do residents drink
non-diet soda?

~ i

— | |
N
¥ &
1 2-6 7-n 12+
9 15 6 2"

Who isn’t getting enough fruits and vegetables?

36% of those earning less than $50,000 are
getting less than one serving of fruit/day and ...

39% are eating less than one serving of
vegetables daily.

African Americans, Asians and Native American/
Other residents are more likely to report eating
less than one serving of fruits and vegetables daily.

~

HORIZON FOUNDATION

How many residents drink at least one
non-diet soda, flavored water with added
sugar or sugary beverage per week?

- A&
i)

Soda Sports  Other Sugary
Drinks Beverages*

What parents think their children drink*

a
—fi.
L L

Soda Sports Other Sugary
Drinks Beverages*
What should I drink?

Find the best beverages for your family
using the Better Beverage Finder
(www.betterbeveragefinder.org)

2 Zcolumbia
A A




Behavioral Health

Howard County Health Behavorial Hea Ith

Assessment Survey

and Addictions

People may turn to drugs, tobacco and alcohol to cope with stress and mental health problems, yet these
habits can have a detrimental effect on overall well-being. How are Howard County residents doing in terms
of stress, drinking, tobacco use and mental health?

0 STRESS

Residents reported being stressed about money
for vital expenses, such as rent, mortgage, food*

@ MENTAL HEALTH

Taking medicine or receiving treatment from a

doctor or other health professional for any type of

e &

mental health ¢ or P
: ® 6 6 6 o
White 1in5 - an an s an
’ ® 6 06 o o
African American 2in5 an an aa o o By gender
- & ® 6 0 o
Asian 1in4 am an aa o=
Native American/Other 1in 2 & A
F ® O
Hispanic 2in 5 & A A - o=

pay

%

©

©
i
i f 'IP

<P 3 8"
Asian  Native African Hispanic  White
American/ American
Other

Sometimes

Healthy ways to cope with stress
Exercise regularly, connect socially and
ask for support from friends, family or a
counselor.

Howard County Health Behavorial Health

Assessment Survey

and Addictions

9 TOBACCO PRODUCTS Smoke cigarettes every day or some days

Smoking by gender 7%
. . County Total
West County BcattCly
6" 7%
Elkridge
came ) "G

9 BINGE DRINKING

Those who ... by age ... byincome

report binge

drinking* at

least once in

amonth ...

“More than five drinks 3%

for men, four drinks

forwomen 18-34 35-49 50-64 65+ <$50k $50-99k $100-149k $150-199k $200k +
Need a reason to quit? How many drinks are okay?
Smoking harms nearly every organ of your The National Institutes of Health
body, causing diseases and affecting overall recommends no more than one drink per
health. Quitting has immediate, as well as day for women and no more than two
long-term benefits for you and loved ones. for men.

~
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Tobacco Usage

Howard County Health TObaCCO

Assessment Survey

Usage

Smoking is the single most preventable cause of disease and premature death, according to the CDC.

How common is smoking and exp
Smoking frequency by* ...

... Age
1o [ 7%
ss.a0 [N 8%
so-c1 | N 11%
os+ I 4%

... Education

<us [ 7%
vsscen [ NN 14%
some colleqe | A AEEEIN 13%
ayeardegree [ 5%
Gradwork | 1%

The Howard County
Health Department offers
free classes for those
interested in quitting
smoking.

Call 410-313-6265 for
more information.

~

1 Behavioval Risk Factor Surveillance System

osure to secondhand smoke in Howard County?

... Location
Adults who smoke
Howard County

1in13
West County
Maryland! 6% Ellicott ity
1in 7F
... Gender Columbia \\ Elkridge

o o g |\ &

“Incluces those who smoke everyclay or some days

Residents in apartments, condos, townhouses, or multi-family buildings
who smell tobacco smoke coming from other units or outside.

Secondhand smoke
exposes children and West C‘;‘:MY
other nonsmokers to J
harmful toxins.

Residents exposed
to secondhand
smoke from others

Home Vehicle

1in33 1in33

HORIZON FOUNDATION




Healthy Aging

Howard County Health Health and Aging

Assessment Survey

in Howard County

The population of older adults is growing, and this group is at high risk for developing chronic disease. How
are older adults in Howard County doing in terms of access to care, chronic diseases and healthy lifestyles?

ACCESSTO Have Could not seea Goes to doctor’s
AFFORDABLE Health Care doctor in the past office when in need
HEALTH CARE Coverage year due to cost of medical attention
7% 2%
50-64 65+
CHRONIC DISEASES
Ages: Have high blood pressure Have high cholesterol Have Diabetes rype, excludes gestational
50-64 35% I 50-64 44% I 50-64 10% W
65+ 61% I 65+ 569 I 65+ 249% .
Have COPD or other breathing
condition Overweight auibetween 2502999 Obese sumr300+
50-64 4% 1 50-64 37 % - 50-64 27% NN
65+ 6% M 65+ 40% I 65+ 25% -

LIFESTYLE
50-64 65+

W,

Have a health p

Do not requiring the use of The Columbia
smoke special equipment Association
(www.columbia
. 50-64 . 4% association.org) offers
moke d classes for
29 3 - 0 programs an
some days @2% 65+ 16% older adults, with
discounted membership
Smoke rates for seniors (65+)
every day . 2%

H lth Department o HORIZON FOUNDATION




Snapshots

Howard County Leads on Access to Care
Lowest Rate of Uninsured in Maryland and Getting Lower

il .
residents (5 >

13%

Uninsured
in Maryland

2012 vs 2014 Uninsured
2012 [ 6%
2o 5%

Find Out More

473 ico‘umbia Ié Howard County
HowardCountyHealthSurvey.com

HORIZON FOUNDATION Association '\_ Health Department



Are Howard County Residents Eating Enough Fruits and
Vegetables?

How many times a day do residents eat ...

... fruit? i ... vegetables that
ii aren’t fried?
5+ . 2% 5+ .3%

CDC recommends CDC recommends

3-4 - 12% 2 or more a day 3 or more a day
T

58%

. N Al Q1S ¢ Howard County
HORIZON FOUNDATION — — ASSOC|at|Or'] "\ Health Department

Find OUt More — e 2% columbia %

HowardCountyHealthSurvey.com




How Active is Howard County?

Got exercise such
as walking,
running or
swimming in the
last week.

Find Out More

HowardCountyHealthSurvey.com

Times exercised in a week

7+ I
4-6
1-3

0

S QCOIumbia
Association

.y g PP HOWARD COUNTY
HORIZON FOUNDATION GENERAL H( bPIIU_

JOHNS HOPKINS M

17%

'\~ Health Department



Major Changes

Access to Affordable Care

2012 2014
17,965 (6%) 15,229 (5%) - 2,736 (-1%)

Residents couldn’t see a doctor b/c of cost in last 12 months 8% 6% - 2%
Do you have a doctor you regularly see? None - 13% None- 9% - 4%

Behavioral Health and Addictions

Residents reported being stressed about money for
vital expenses, such as rent, mortgage and food.

Those who reported binge drinking at least once in
a month.

*Always /Usually:

*Always /Usually:

*Always /Usually:

Western 4%
Ellicott City 5%
Columbia 9%
Elkridge 13%
Laurel 11%

*Sometimes:
Western 14%
Ellicott City 18%
Columbia 19%
Elkridge 14%
Laurel 22%

Age 18 -34 (20%)

Western 5%
Ellicott City 5%
Columbia 12%
Elkridge 12%
Laurel 12%

*Sometimes:
Western 14%
Ellicott City 16%
Columbia 20%
Elkridge 18%
Laurel 16%

Age 18 -34 (27%)

Western + 1%
No Change
Columbia +3%
Elkridge -1%
Laurel + 1%

*Sometimes:

No Change
Ellicott City - 2%
Columbia +1%
Elkridge +4%
Laurel - 6%

+ 7%



Major Changes continued

Chronic Diseases

Percentage, by race/ethnicity, of African American 2% African American 10% African American +8%
residents told they have diabetes. Hispanic 1% Hispanic 8% Hispanic +7%

Healthy Weight, Exercise & Nutrition

Overweight/Obese by
race/ethnicity African American 70% African American 61% African American -9%
Native American/Other 62% Native American/Other 53% Native American/Other -9%
White 55% White 59% White +4%
Asian 45% Asian 36% Asian -9%
Hispanic 39% Hispanic 53% Hispanic +14%

Those earning less than

$50,000 who are getting 54% 36% -18%
less than 1 serving of

fruit/day




Major Changes continued

Tobacco Usage

Residents exposed to secondhand
smoke from others in vehicle. 1in 20 1in 33 -13

Residents in apartments, condos,

townhouses, or multi-family buildings Ellicott City 25% Ellicott City 10% Ellicott City -15%
who smell tobacco smoke coming from Elkridge 22% Elkridge 7% Elkridge -15%
other units or outside

Health and Aging

Residents aged 50 - 64 that do not smoke. 71% 89% +18%
Residents aged 50 - 64 that smoke every day. 19% 9% -10%




Questions?

Felicia Pailen, MPH

Director- Policy, Planning & Communications
Howard County Health Department
FPailen@howardcountymd.gov

Jeananne Sciabarra, MPP

Director- Local Health Improvement Coalition
Healthy Howard, Inc.
JSciabarra@healthyhowardmd.org



mailto:FPailen@howardcountymd.gov
mailto:jsciabarra@healthyhowardmd.org
mailto:jsciabarra@healthyhowardmd.org

CB17-2015
Glenn Schneider, MPH
Horizon Foundation




Chronic Disease Deaths Still High

1
1

UL

5594 ofdeaths in the county
are due to heart disease,
stroke, diabetes or cancer —
the same as the national
average.’




Howard County Adults

High Blood High Excess
Pressure Cholesterol Weight

(25%) (33%) (56%)



Adolescents with
diabetes or pre-diabetes

1999-2000: 9%

2007-2008: 23%

‘ 33% boys / 38% girls born in 2000
‘ 50% of African Am & Latino kids

May AL, Kuklina EV, Yoon PW. Prevalence of Cardiovascular
Disease Risk Factors Among US Adolescents, 1999-2008.
2012. Pediatrics 129;1035-1041



Childhood Obesity

MD YRBSS (2011) & HCPSS Fitness Gram (2013)

Healthy Weight | Overweight or Obese
or Underweight

Maryland 73% 27%
Howard County 75% 26%



Help Residents Achieve a Healthy Weight

LHIC HCHD Hospital

Horizon Transition Your
Foundation Team Group?







Howard County.
Making the Healthy Choice
the Easy Choice.

How Well Did Howard County's
Wellness Policy Score?

Cumpl_'ehenswe Etn::ngth

How Are the Policies Scored?

Hiosard Cotmt yh ncoma s b sad o s AIEAT kool which vwes custed
risin oo molrition, and school haalh B prosides a standand,

Lﬂlﬂﬂlﬂlﬂﬂhﬂﬂ ﬂﬂlw

MaBonal scones ar sourcad borm: B dging i Gap, Fabruary 13, Erel
Rt Szhel Dbt Weluis Pl Evalusating Progriss and Pasnial
Yor Irmproying Tl dhen's Hsalth Five Yaars ater the Fadera] Mandate. Data
ari gt 1 ra prichnt schi] 658 i R e de




| A American Academy of Pediatrics (s

HealthyHoward | e s oo 555 Dental
HEALTHY Action Coalition
CHILDCARE % MARYLAND ACADEMY OF
FAMILY PHYSICIANS
. ' ANLE, RESPONSIVE FAMILY PHYSMMANS SERVING TN COMAUNITILS

HOWARD COUNTY

CHAMBER of
COMMERCE

People Acting Together in Howard

JOHNS HOPKINS

MEDICINE



Soda sales are dropping in Howard County

-

2-3 times faster than national rates.




What is the county’s role in making healthier choices
available on public property and during programs?

https://apps.howardcountymd.gov/olis/GetFile.aspx?id=6402
http://www.sugarfreekidsmd.org/take-action/



https://apps.howardcountymd.gov/olis/GetFile.aspx?id=6402
https://apps.howardcountymd.gov/olis/GetFile.aspx?id=6402
http://www.sugarfreekidsmd.org/take-action/
http://www.sugarfreekidsmd.org/take-action/
http://www.sugarfreekidsmd.org/take-action/
http://www.sugarfreekidsmd.org/take-action/
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HEALTHY WORKERS MAKE HEALTHY BUSINESSES  Horizon FounDATION

Howard County is Maryland’s IMPACT ON THE ECONOMY & WORKPLACE
healthiest county yet...

== : In total, Howard County businesses lose as much as
5o N 169 m *
[ A = million per year

due to obesity-related health problems

That is roughly equal to 2,500 potential jobs

i to Higher dskier majer INVESTING IN A HEALTHY WORKPLACE

health problems including...

‘ cancer Wellness programs can result in &
\—_.Ai

s e \/‘ significant health care costs saving,

hypertension
S increased productivity, and improved ‘ &

employee health and morale

stroke

type Il diabetes

These diseases account for over half of all p e
deaths in Howard County each year. Learn more: www.thehorizonfoundation.org



Howard County Government
spends over $42 million in
taxpayer funds on employee
health benefits.

Most SS spent on treating
chronic diseases related to
poor nutrition and lack of

physical activity.






Preserves and increases adults’ choice

In most county vending machines and programs, there will be a
mix of both healthier (75%) and less healthy (25%) food and
drinks offered or sold.

Yoz Ths . «

O Ghrg
Vieds Wt 03 Drieley Cod




Encourages healthy choices

Healthy
Choice

The sign of healthier food!

Healthier food and drink will be
stocked together at eye level in
vending machines so that you can tell
the difference between them and less
healthy items.

You will also get a $0.25 discount
when you buy a healthier drink —
making water more affordable.

Makes plain water available at county
sponsored events like 4t of July
Festival, etc.



Protects children and give
parents healthy options

In parks, libraries, and recreation centers (places where many children play or
learn), all packaged food and drinks sold and served will be healthier to match
the items children have available at school.



Makes Reasonable Exemptions




Meet Us
on The Street

Open Streets

ARE THEY THE FUTURE OF HOWARD COUNTY?

- BIKE RODEO - FOOD TRUCKS - MUSIC & MORE! o

Saturday, June 13
10AM-2PM

Little Patuxent Parkway Loop & Swansfield Elementary School

@ facebook.com/OpenStreetsHoCo



Questions?

Glenn E. Schneider
Chief Program Officer

The Horizon Foundation
phone: 443-766-1217
cell: 443-812-6955
gschneider@thehorizonfoundation.org
www.thehorizonfoundation.org

~L
HORIZON FOUNDATION


mailto:gschneider@thehorizonfoundation.org
http://www.thehorizonfoundation.org/
http://www.facebook.com/TheHorizonFoundation
http://twitter.com/thehorizonfound

Voting - Rules Established in Bylaws

» Establish quorum (simple majority)
> 34 voting members

» Vote requires 2/3 majority to pass

» Each organization has one vote
> The blue “V" on nametag indicates voting member
- Organizations that joined after the open enrollment
closed do not have a vote until next recruitment
period
» Each work group also has one vote
- Work group co-chairs have decided who will vote




Work Group Updates

» Healthy Weight - Liz Clark
» Access to Care - Patricia Omana
» Behavioral Health - Roe Rodgers-Bonaccorsy




Wrap-Up

» Questions/Comments

» Work Group Meetings
Behavioral Health = Severn
Access to Care = Barton B
Healthy Weight = Potomac

» Please sign in if you haven’t already

» Please leave nametags in work group meetings

THANK YOU!




